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Do we not know what we are doing 1
or do we not do what we know ?

Prof. Ursula Schneider
Pioneer in IC



ANobel pricewinners feel t
wrong with the whole s

A\Iobelpreistrager halten das ganze System fg¢r mang

(FAZ 22.08.2008)

The Nobel Laureate Meetings at Lindau.

Educating, Inspiring, Connecting Scientific Generations since 1951.



AThe New Club of Pari s
Initiators: Leif Edvinsson, Gunter Koch & Ahmed Bounfour




Common Language for National IC-Reports?
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InnoVision Region FrankfurtRheinMain
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Marketplace
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Out of Balance
What is a bank robbery compared to running a bank? (B.Brecht)




Out of Balance

90 Parents picking a fight over their kids football competition
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Out of Balance
MUST Manchester United Support Trust trying to buy back their Club




Challenge: productive balance

3 Federal States involved !!!
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5,5 Mio. Inhabitants

2,8 Mio. working population
33.750 Euro BIP p inhab.
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ICR for a Region
Modell for FrankfurtRheinMain

. Strategic Process
Vision Goals Activities
Communication
people equipment networks

Indicators for IC-Potentials

sources: Klaus North; Glunter Koch, Glnther Szogs; Ricarda;
AK Wissensbilanz; Planungsverband Model
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|IC Report for a Region

Strategy

Check state of intellectual capital potential, define
developing goals and manage them systematicaly in
projects

u Precondition: Agreement on Key Performance
Indicators and their interrelation

Communication

Improve Communication among activists and
targetgroups within and without the region regarding the
knowledge region and the KPIES

based on approach of planungsverband
FRM/Kruger-Roth



NRel ativity theoryn
Capital Management ?

Max Planck:
Real is that which can be measured.

Corporate latitude ?

Albert Einstein:
Not everything that is counted counts, not
everything that counts is counted

Corporate longitude ?
(L. Edvinsson)
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Knowledge Region FrankfurtRheinMain

ALat i Keydeastions

A How to select and empirically validate the right
Indicators?

A How can ICR contribute to
comparability/benchmarking/Learning across
knowledge regions?

North,Kriger-R6th,Szogs
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Knowledge Region FrankfurtRheinMain

NLongi Keydaestions

A How to create meaning?
ASinnergiefi (C. Savage)

A How to integrate relevant stakeholder and their
controversial interests in the process?

A How to link the ICR process to everydayEs business
of the parties involved?

North,Krtiger-R6th,Szogs
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Knowledge Region FrankfurtRheinMain

Goals

U extend networking between economy, science and
culture

U strengthen the excellence of education
U promote innovativeness of the region

U improve living and working conditions in an
attractive region
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Innovative Region FrankfurtRheinMain

Educatloyn Training-
an , Researc»h

| Chams ofVaIue Fonding Spirit
Creation
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Networks of economy and science
Strength - weakness

weakness

Considerable ADu al syst e

number of courses of s_tudies
funded university need extension
chairs Networkinitiatives
initiatives for not enough visiable
excellence and focused

Good opportunities
of industrial parks
and houses for
networking

leading
international fairs




ICR for a Region
Procedure for FrankfurtRheinMain

Indicators

people

operative goal

process,
activity,
communicat

ion P

equipment

Strategic goal

extend networking between
economy, science and culture

tworks
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ICR for a Region
Example: Procedure for FrankfurtRheinMain

Potential: Equipment
Strategic goal: extend networking between economy + science

u Transdisciplinary projects

Indikators Operative goal |[Process, Action, Communication

Equipment

Research and Increase those | u Define indicator

(s:?uudrisees%fn %gg{gtr'\)/(es by u ldentify most urgent issues
transdisciplinary u Gac|ln Sllj_?_port from universities, companies
issues and politics

u Establish course of studies
Link them to network projects
u Create award

c
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Dilemmata

Decl aration AKnowl edge Re/
Mai niAi T nvolving 600 perso
Important projects (Wissensbilanz) resulting.

No continuity T responsibilities undermined.

2 Billion for new University Campus 1

no money for editor of the webplatform

Urban developmentp | an AFrfardk f éar t
by Prof. Albert Speer

highly praised i politically irrelevant.



Observations

Enthusiasts initiate powerful projects.
Anxious Administrations drown them in fear of risk.

Foundations play a leading role in societal innovation.
Lack of framework stops transformation of their
work into day to day business.

Future oriented concepts are not integrated in a
common framework. They follow a partial logic.



DonkE delegate your future to somebodyEs profession like
professional revolutionaries.
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Public Viewing
by origin:

Visitation of bodies before
the funeral
Frontpage and 16 Extrapages FR
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