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KM - Introduction
KM - Predictions

KM - Framework

KM - System

KM - Realisation

KM - Program & Project Portfolio Management
KM - Education

KM - Inhouse Consulting

KM - Partners
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KM = enabler for interoperability!

KM = content + context management!
KM = leadership business!

FOCUS: support!

— Military Operations/Missions
— Research & Development

— Transformation

— Education
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- Organisational Guidelines
— AAF - Plan 2008 - 2013 (including KM - Objectives)
— MilStratFramework (MSK)
— Research Framework (FoKonzept)
— KM - Framework (WM - Konzept)

- Generic Framework for a KM - System

SCHUTZ
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Defining Roles and Tasks for Actors
&

Outlining the Strategy for Realisation

and Implementation.
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Defining Operational Goals for KM

with Focus on:

Human Resources,

Organisation,

Content &

Technology.

SCHUTZ
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Organisational Goals:

In order to accomplish its tasks, each business sector
of the armed forces needs
—  personal,

—  material,
— organisational,
— infrastructural &
—  methodical
optimized prerequisites for
— generating,
—  retrieving &
—  providing knowledge. S

www.bundesheer.at & HILFE



- -
i ; T le;é Trree T
~¢ plidbas o gﬁ? |

LANDESVERTI ",I-DI(; UNGSAKADEMIE

Organisational Goals:

Knowledge Management should
- promote innovation & exchange of ideas,
- eliminate redundances & use synergies,
- optimize processes,
- visualize knowledge work of employees,
- provide quality-controlled knowlegde products,

for the whole organisation.
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Content Goals:

Knowledge from both

internal & external knowledge bases
needs to be provided in a

—  timely &

— quality-controlled

manner to all users.
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Technological Goals

Support for the whole armed forces through an
Innovative information & communication technology
to enable all network users to optimize their knowledge work.

Provide all organisational sectors with identical
—  knowledge mangement techniques,

— tools &

— methods.

SCHUTZ
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KM - System — Predictions:
— Existing & Working Applications

— Theoretical Foundations (,,state of the art)
— Knowledge of Partners
— Generic Framework for a KM - System
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Wissensmanagement System Referenz Architektur

Organisation / Untemehmen

Wissenssystem

! Wissensreprasentation

Textuelle Formale Graphische Akustische Multimedia
Wissens- Wissens- WWissens- Wissens- Wissens-

Focu s [ ] reprasentation reprasenation repasenation reprasentation reprasentation
[]

CO ntl n I u o u S d eve I o p m e n t Wissensfunktionalitat

of all components FESRERT

Business Wissensnavigation
Intelligence und

continuous improvement

Of t h e: Content Collaboration Kompetenz

Retrieval Services Enterprise and Dokumenten Collaboration Social Software elearning HR
Web Content Management Services (relevante Taile)
Management Systeme Esp

e Organisational Interoperability || [wssensaeien /innat

Hardcopy Intemnet Quellen Intra ¢ Extranat Datenbanken Filesysteme Expertensysteme | Mitarbsiter
Quellen Quellen und Repositories

Unternehmensinfrastruktur

Wissensinfrastruktur

Basis Services Wissenshus: Utility Service Infrastruktur
1) Data 1) Service Managerment 1) Semantik (Taxonomy) 1) Speicher Ressource (Repositories, Memories)
2) Security 2) Messaging Z) Personalisation 2) Processing Ressource
3) Information 3) Mehrsprachigkeit 3) Metzwerk
4 Infratruktur 4) Housing - Environment
- mgm 5) Operating System
E) ev. Middelware
e Semantic Interoperability
Wissens Management System Wissens Evaluations System
Wissensmanagement Umsetzung Wissensmanagement und Nutzungs Abgleich
Kanfigurations Adrinistrations Wiartungs Reparting Ionitaring Benchrmark
Werkzeuge Werkzeuge Werkzeuge Werkzeuge Werkzeuge Werkzeuge
Wissensmanagement Design WM Indikatoren Aggregation

® Tec h n ica I I nte ro pe ra bi I ity Modellierung Analyse Simulation Kennzahlenlogiken

Wissensbedarf Erhebung WM Indikatoren Erhebung
Mensch Technik Organisation Inhalt Dokurmentation Logs und Qualitativer Kennzahlen-
(Semantik) Logmining Input repnsitaries
Fragebagen...
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Working - Line Organisation:
- Application Platform for KM (ZentDok/KdoFU)
- Example:
- SECMS
- RW 8.2
- PROMOTE
Research and Development System (WFE):
- Research & Technology Field (FTF) 14 ,,KM*
- KM - Group (WFE/ZentDok/KdoFuU, Experts, OrgE BMLVS)
- KM - Projects

O SCHUTZ
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Example:
— SECMS
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- RW 8.2
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Alle Jahre wieder das gleiche Ritnal: Die Staats- und Regie-
rmmgschefs der sieben fithrenden Industnenationen plus Fussland
tagen, streng abgeschirmt von der Offentlichkeit. Rund um den
Tagungsort versammeln sich die Globalisienmgskritiker, unter
die sich Vermummte in schwarzen Uniformen muschen; thre
Apenda dreht sich micht wm Hilfe fir Afrika, num Klimaschutz
oder um gerechten Welthandel - ihmen geht es allein damum,
Wirbel zu machen.

Gipfelstiirmer und Steinewerfer

Der diesjihrige G2-Gipfel im dentschen Heilizendamm an
der Ostseekiiste bildete da keine Ausnahme: Noch vor beginn
des Gipfels artete am 2. Juni die Demonstration der Globali-
sierungsknitiker in Fostock in eine gewaltige Strabenschlacht
aus, angezettelt vom so genannten , Schwarzen Block™, der mit
Steinwiirfen und Vandalenakten einen massiven Einsatz der
Sicherheitskrafte provozierte. Etwa 1.000 Personen wurden an
diesem Tag verletzt, nnd die Hilfte davon Polizisten.
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Gastgeber die erzielten Ergebmisse als grobartige Erfolge ver-
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Research and Development System (WFE):

- Research & Technology Field (FTF) 14 ,,KM*
- KM - Group (WFE/ZentDok/KdoFuU, Experts, Orge BMLVS)

- KM - Projects
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- Multi-Media-Doc-Lab (Demonstrator) - KIRAS
- KM in Mil. Operations

- KM & Research Knowledge Scorecard

- Associative Networks

- KM & Scenario Planning

- KM and Extraction of Tacit Knowledge

- Heuristics of Information

- Knowledge Logistics

- JIRA
- CCT
- AIT = KIRAS (?)

SCHUTZ
& HILFE
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KM — Education Concept:

— KM = Skills: — KM - System Education:
- AAF/MOD - Leader - SECMS
- AAF - Experts - PROMOTE
- AAF - Alfa User - ProTerm
- RW 8.2

- AAF - User

SCHUTZ
& HILFE
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Support for all OrgElements:
— KM - Frameworks for OE - Implemetation
— KM - Methods
— KM -Tools
— KM - Projects

SCHUTZ
& HILFE
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— Universitat WIEN — EUROSINT
~ TU GRAZ ~ NATO/RTO
— BWUniversitat - MNES5/ZTransBW
MUNCHEN — OGDI/DGI
— BOKU — ONB
— UniLINZ — UB/UniWien
— ZLTW
— BOC — Termnet
— Malik/St.Gallen _ AS|
— FAS
— SailLabs — WM - Experts:
— AIT « AAF/MOD
— Documatrix « national
— ProCom * international SCHUTZ
& HILFE
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