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KM = enabler for interoperability!

KM = content + context management!

KM = leadership business!

FOCUS: support!

– Military Operations/Missions

– Research & Development

– Transformation

– Education

KM - Introduction
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- Organisational Guidelines

– AAF - Plan 2008 - 2013 (including KM - Objectives)

– MilStratFramework (MSK)

– Research Framework (FoKonzept)

– KM - Framework (WM - Konzept)

- Generic Framework for a KM - System

Preconditions

for KM in the AAF
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KM - Framework
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Defining  Roles and Tasks for Actors 

&

Outlining the Strategy for Realisation

and Implementation.

KM - Framework
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Defining Operational Goals for KM

with Focus on:

- Human Resources,

- Organisation,

- Content &

- Technology.

KM - Framework
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Organisational Goals:

– personal, 

– material, 

– organisational,

– infrastructural &

– methodical 

optimized prerequisites for

– generating, 

– retrieving &

– providing knowledge.

In order to accomplish its tasks, each business sector

of the armed forces needs

KM - Framework
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Content GoalsKM - Framework

Knowledge Management should

- promote innovation & exchange of ideas,

- eliminate redundances & use synergies,

- optimize processes,

- visualize knowledge work of employees,

- provide quality-controlled knowlegde products, 

for the whole organisation.

Organisational Goals:



www.bundesheer.at

SCHUTZ

& HILFE

Content Goals

Content Goals:

Knowledge from both 

internal & external knowledge bases 

needs to be provided in a 

– timely & 

– quality-controlled 

manner to all users.

KM - Framework
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Technological Goals

Support for the whole armed forces through an

innovative information & communication technology 

to enable all network users to optimize their knowledge work. 

Provide all organisational sectors with identical 

– knowledge mangement techniques,

– tools & 

– methods.

KM- Framework
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KM - System – Predictions:

– Existing & Working Applications

– Theoretical Foundations („state of the art“)

– Knowledge of Partners

– Generic Framework for a KM - System

KM - System
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• Organisational Interoperability

• Semantic Interoperability

• Technical Interoperability

Focus:
Continiuous development 

of all components
&

continuous improvement 
of the:

KM - System
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Working - Line Organisation:

- Application Platform for KM (ZentDok/KdoFüÜ)

- Example:

- SECMS

- RW 8.2

- PROMOTE

Research and Development System (WFE):

- Research & Technology Field (FTF) 14 „KM“

- KM - Group  (WFE/ZentDok/KdoFüU, Experts, OrgE BMLVS)

- KM - Projects

KM – Realisation / Implementation
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Example:

– SECMS

KM – Realisation / Implementation
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MOD – Intranet/Extranet

Publish & Collaboration Infrastructure

„SECMS“



www.bundesheer.at

SCHUTZ

& HILFE

Example:

– PROMOTE

KM – Realisation / Implementation
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MOD – Intranet/Extranet „SECMS“

PROMOTE - Model
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Example:

– RW 8.2

KM – Realisation / Implementation
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RW 8.2 „Pattern – Search“
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RW 8.2 „Pattern – Search“
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RW 8.2 „Semantic – Search“
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Research and Development System (WFE):

- Research & Technology Field (FTF) 14 „KM“

- KM - Group (WFE/ZentDok/KdoFüU, Experts, OrgE BMLVS)

- KM - Projects

KM - Realisation/Transformation
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KM - Project Cat.:

„Tech“

„Org“

„Content“

„User“

Maturity - Level:

1 - 9

KM – Program & Portfolio Management



www.bundesheer.at

SCHUTZ

& HILFE

- Multi-Media-Doc-Lab  (Demonstrator) - KIRAS

- KM in Mil. Operations 

- KM & Research Knowledge Scorecard 

- Associative Networks 

- KM & Scenario Planning

- KM and Extraction of Tacit Knowledge 

- Heuristics of Information 

- Knowledge Logistics

- JIRA 

- CCT

- AIT – KIRAS (?) 

KM - Projects
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– KM – System Education:

- SECMS

- PROMOTE

- ProTerm

- RW 8.2

- …

– KM – Skills:

- AAF/MOD - Leader

- AAF - Experts

- AAF - Alfa User

- AAF - User

KM – Education Concept:

KM - Education



www.bundesheer.at

SCHUTZ

& HILFE

Support for all OrgElements:

– KM - Frameworks for OE - Implemetation

– KM - Methods

– KM - Tools

– KM - Projects

– …

KM – Inhouse - Consulting
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– Universität WIEN

– TU GRAZ

– BWUniversität
MÜNCHEN

– BOKU

– UniLINZ

– BOC

– Malik/St.Gallen

– FAS

– SailLabs

– AIT

– Documatrix

– ProCom

– EUROSINT

– NATO/RTO

– MNE5/ZTransBW

– ÖGDI/DGI

– ÖNB

– UB/UniWien

– ZTW

– Termnet

– ASI

– WM – Experts:

• AAF/MOD

• national

• international

KM - Partners
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Questions?

klaus.mak@bmlvs.gv.at

Knowledge Management

in the 

Austrian Armed Forces


