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Key-issues for creating a knowledge networking culture
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Knowledge Networking

Ve

A Is wanted

A Is compatible with business model and
incentive system

A Is supported by management

A Is integrated into business

A Is communicated (viral?)

A Needs task/tool-fit (use-case analyses)
ANeeds high usability

>\

Needs killer-application

>\

Needs expectation management

>\

Needs success stories

>\

Creates appreciation and trust

Conclusion




Focus an atask/tool fit. Analyze the use-cases SIEMENS
of the operative units during a pilot phase of your
social networking tool and tailor the tool to what is needed.
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It does not help you to have a social networking tool with all possible features.
Be sure that you are flexible for future needs and integration of other tools.

Photo: the right tool for the task?




Example: TechnoWeb 2.0 at Siemens SIEMENS
Everybody may initiate or join a network

Personalized dashboard Network pages, with member list,
(incl. activity stream of joined networks) partner network list, activity stream

Pembees (162)

a 4| e

Open to all Siemens =

_ _ employees
Public profile pages of

each user (incl. activity steam)

with news and RSS-feeds
Urgent request
= P .+ Tag/Technology page
- + Search page
+ integration of
Sharepoints,wikis, blogs...
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TechnoWeb is used for a SIEMENS
large variety of different use-cases

Result of use-case study during the pilot phase. The size represents the frequency*.

cross selling one offer to the customer
share practices | know about a technology which might be important for Siemens

share customer experience  TOFWard relevant white paper

personal career management

integration of countries checking business relevance
share supplier experience risk minimization technology decision support (evaluation finder)
_ _ _ technology breeding
mternal promotlon of offerings U rgent Req uest expert finder
(incl. long tail) r _ driving cross-sector initiatives
avoiding double-work review
technology transfer tender support has anybody exp:i
_ o _ _ _ improved search results
innovation idea maturing trend monltorl ng (emerging Structure)

training alumni groups _
awareness promotion

forward event invitation training on the job  for new technologies/methods

integration of new acquisitions just-in-time re-use fire brigade

of code or concepts

* estimated
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You need one killer-application in order to
make people talk about knowledge networking: SIEMENS
Example: reach all (relevant) employees with an Urgent Request

Employees neither can be forced
to receive urgent requests, nor to read
or answer them 17 but many do it.

Photo: #Akillero application



Real Example i SIEMENS

Urgent Request from SIS Greece

Greece, 20.10.09, 16:22 cur+1

Plz Help! ORACLE BITMAP INDEX
CBO

| am facing a problem in the customer's PROD
database (ORACLE 10g). This problem is not
reproduced in our test environment. Any help
Is highly appreciated.

e 5

~J

- Personal Information

Konstantinos  Sakoutis
konstantinos.sakoutis@siemens, com
Greece

+30(210) 6265 661
+300(69) 24615702
SIS SDE GR HMC Lg:u:al
fime i
SCD Link Konstantinos nullSakoutis ‘
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SIEMENS

First answer after 49 min from CT Germany

Germany, 20. 10 09 17 116Mm
v &Ef

el iil"ﬁ \l'
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i;:l\lu!; ﬂ”! q» “’I'U\{ it |

——

Personal Information

Hame Fariu:l Fliahi
E-mail a :
Country Germanﬁ_.r
Phone ; s
Dept.

CTF‘F‘?

SCD Link Farid Riahi

When you are not satisfied with the execution

plan you could convince oracle to utilize some
other index via sqgl hints.

somet hing | i ke €
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SIEMENS

The answer does not work in my case

| BT | -

Greece, 21.10.09, 09:10cmt+1

Hello,
thank you very much for your prompt reply!

[j You are right, with oracle hints one can alter the
execution plan. Unfortunately, the query is
automatically generated from Business Objects,

thus have no way to introduce the hint.

~J

- Personal Information

Konstantinos  Sakoutis

konstantinos. sakoutis@siemens.com

Greece

+30(210) 6265 6AT

+30 (A9 B4A16792

515 50E GR HMC L!:n:al
fime

SCD Link Eonstantinos nullSakoutis
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SIEMENS

Second answer after 17h from SIS Austria

Austria, 21.10.09, 09:41cur+1

~J

Workaround:
Disable bitmap full index scan using event 10116.
- This issue is fixed in 11.2 (Future Release)
fieisnnalinfesmaking 10.2.0.4 (Server Patch Set)
Mame  ‘VWalter Krottendarfer 11.1.0.7 (Server Patch Set)

E-mail poim S O
Country

Phone

Mohile . o oo oo

Dept. SIS PRO PHS Local
time
SCD Link'"alter Krottendorfer
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SIEMENS

18h later the customer problem is solved

R
Greece, 21.10.09, 1029 G

Thank you very much for pointing this bug (6694548)
out!

| already asked the customer to upgrade to oracle
10.2.0.4. When they will be ready, | will check if the
issue is resolved and post my results here for future
reference.

Once again | would like to thank all of you for helping
me.

Konstantinos  Sakoutis

- konstantinos.sakoutis@siemens.com
My TechnoWeb2 experience is fantastic and to be Greece
— - > : wile +30(210) 6265 661
honest | didn't expect to find a solution so fast! This . ile +30 (30 B4A16792
is a great tool that was missing from SIS. . . GI5 SDE GRHMC Local

tirre
SCO Link Konstantinos nullSakoutis
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Take Care of the expectation management:
Management and employees should not expect SIEMENS

B more from knowledge networking than it can do

Unrealistic expectations in knowledge

networking is one of the main risks
Y R

37

a-flor/44005569/

Photo: good expectation flickr.com/pho



Example for Expectation Management: SIEMENS
AEl evator Pitch TechnoWebo

TechnoWeb: find people? to get answers

\S‘hutaro the eme gging technologies? 2
—!.——;-'r‘ f = =
- "h_:) '. y - >
LS l -
- p r;’ How can Il eonnect to
' : like-minded people?
’ -
- el l .
. Where do I findiexpertise? '

—

Minimal pre-requisite
is to join a network once?

2

Part of the workplace of the future

’1 Find people to get answers

I s SIEMENS 1 Do not expect to find answers directly in TechnoWeb,
ttpstechnowe b.slemens.com )
but expect to find the experts who know the answer!

2) High activity level is not necessary.
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TechnoWeb has the potential to save a significant
amount of money in a single case, but the main value
Is to save some thousand u in thousands of cases

SIEMENS

high

Gold Rocks

Saving
duetoa
single activity
in TechnoWeb

The long-tail effect

Gold Nuggets
Gold Dust
low

single number of cases thousands
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An established knowledge networking culture
generates appreciation and trust SIEMENS
(which also makes business more productive)

Do not wait to start with knowledge networking
until you have established trust in your organization.
Starting knowledge networking will help you to establish trust.



