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A PRACTICAL APPROACH
TO MANAGING KNOWLEDGE
IN INTERNATIONAL ORGANIZATIONS
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KNOWLEDGE » The term intellectual capital puts human
MANAGEMENT
knowledge to the fore.

» The basic idea is that knowledge held by
organizations is an asset that represents capital.
- Human capital (the talent base of the employees),

- Organizational and (the non-human storehouses of
information) and

- Social/relational capital (the knowledge embedded in
networks)
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Growth in Knowledge Management Literature
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Activities where collaboration is actively encouraged,
stakeholder capacity is assessed and strengthened,
and stakeholder behaviour is strategically managed
within the knowledge‘g_:hain.
‘we have to get
better at KM’
KM inefficiency: ‘ Becoming Knowledge Focused
Activities without strategically The term “Becoming knowledge focused” describes the
encouraging collaboration, progression from a state of KM inefficiency to becoming
bu“d'"g cag a;:uty_and more efficient at KM. The paradigm shift was a
managing behaviour. conscious appreciation of the impact of knowledge and the
need to manage it as the vital resource of the organization.
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