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Preface: Profile of the Center
• The Center exists to provide exceptional research based insights 

for international organizations that can enable them to execute 

their normative, operational and administrative functions in better 

ways for the benefit of their member countries and related 

stakeholders in the new knowledge economy.

• The Center shall provide training/workshops, international 

conferences, high-level strategic roundtable discussions, and 

talent management services that enable international 

organizations become knowledge focused.

• The Center's approach is rooted in the idea that by bringing the 

know-how of its international experts to the table, it can support 

international organizations to serve the needs of ordinary people, 

their Member Countries and address global challenges.

• The Center was founded at the Austrian Parliament on 18 June 

2009

- Witnessed by the President of the Austrian Parliament and 

Leading Scholars of Knowledge Politics and knowledge 

Management
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Intellectual capital

• The term intellectual capital puts human 

knowledge to the fore. 

• The basic idea is that knowledge held by 

organizations is an asset that represents capital. 

- Human capital (the talent base of the employees), 

- Organizational and (the non-human storehouses of 

information) and 

- Social/relational capital (the knowledge embedded in 

networks)
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Measuring results/outcomes

• Growing challenges with developing numerous 

performance management systems. 

- e.g. staff performance, results based management 

(logical frameworks), project management etc. 

• Many useful measures are “soft”

• In this sense making a holistic measurement of 

intellectual capital (IC) presents some 

advantages. 

- It can access the correlations between results of KM 

with  intangible factors of human, social and 

organizational capital that affects performance from 

the perspective of the stakeholder.
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Measuring Results/Outcomes–IC
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Relevance of research

• Challenges are increasing in number and growing in 

complexity and interconnectivity

- Mandates are becoming broader

• Need for collaboration between international organizations 

- Mandate overlap, One UN, Paris Declaration

• There are growing shortcomings in international 

organizations

- Talent scarcity

- Shortage of manpower in industries

- Built-in process inefficiencies

• Demand by MCs for results

- Results based management reforms

• Means of tackling problems are as important as the 

challenges themselves

- Need for more effective processes to leverage competencies and 

resources

- Need for strategies that can help reap benefits from investments in 

information systems
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Knowledge Management Evolution 

• Peter Drucker was the first to coin the phrase 

“Knowledge Society” in 1969:

“Knowledge, during the last few decades, has 

become the central capital, the cost centre and 

the crucial resource of the economy”

- Source: Drucker, 1969
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Growth in Knowledge Management Literature
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Contributions

• The clarification and systemization of the 

interconnections between the functions of international 

organizations and knowledge

• The development of a practical approach to managing 

knowledge in international organizations

• Presents a “bottom-up” approach to managing 

knowledge, based on case studies and interviews 

conducted at a number of international organizations 
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Knowledge management in Int. Orgs.

Managing knowledge in an international 

organization is about harnessing the intellectual 

and social capital of its member countries, and 

the international knowledge worker, in order to 

improve organizational learning, international co-

operation and global governance by providing a 

knowledge  focused process perspective to 

achieving the organization’s goals.

- Source:  Ugbor, 2008
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Research: Results Based Solutions

Overall aim is to incorporate knowledge 

management practices into the day-to-day 

activities by:

• Identify intellectual capital resources and 

strategic capabilities that the Org. has to meet 

internal and external KM concerns (KM drivers)

• Identifying what knowledge products and 

services are available and where they can be 

located

• To improve the quality of decision making within 

the knowledge chain

• To categorize knowledge problems and relevant 

tools available in KM
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CONCLUSIONS

• Knowledge management can provide a reflective

process to meeting international organizations 

objectives

• Managing knowledge and aligning technology 

solutions are  crucial to optimizing performance 

of Int. Orgs.

• This research is grounded in the mandate of 

international organizations 

(normative/operational functions)

- By increasing the understanding of problems facing 

the org., this research highlights what kinds of 

knowledge management activities, strategies and 

performance indicators are most likely to be effective.
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Becoming Knowledge Focused
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Discussions


